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IActivity Name| Activity Description Rem. Dur.|Orig. Dur.jactual start dateactual finish dateEarly StartEarly Finish

010.01 PE/Pre-Appraisal Authorized 0 22|210ct96 250ct96

010.02 Finance & Maint Agreement 0 44|16Feb96 22Feb96

020.01 Local Concerns Meeting 0 22|04Feb97 04Feb97

020.02 Collect Existing Data 0 11/03Mar97 21Mar97

020.03 Develop Purpose & Need Statement 0 3|05Sep97 08Sep97

020.04 Purpose & Need Accepted 0 0/12Sep97 12Sep97

030.01.01  |Survey 0 66|29Feb96 220ct96

030.01.02  |Traffic Data 0 22|24May97 18Nov98

030.01.03  |Hydraulics - Preliminary 0 44101Jul03 01Jul03

030.01.04 |Utilities - Existing 0 44|25Jun02 28Aug02

030.01.05 |ROW - Existing 0 44|27Jun02 31Aug02

030.01.06 |Archaeological Resource Identification 0 66|09Jan97 01Nov97

030.01.07  |Historical Resource Identification 0 66|09Jan97 01Nov97

030.01.08 |Biological Resource Identification 0 66/09Jan97 01Nov97

030.02.01 Archaeology Impact Assessment 0 22|26Jan04 26Apr13

030.02.02  |Historic Impact Assessment 0 22|14Jul02 16Aug02

030.02.03 |Biological Impact Assessment 0 22|14Jul02 08Feb12

030.02.04 |Environmental Impact Coordination 0 22|07Feb01 08Feb12

030.03.01 |ANR 0 22|01Sep01 01Sep01

030.03.02 |DHP/SHPO 0 22|01Sep01 01Sep01

030.03.03  |Agricultural 0 33|01Sep01 01Sep01

030.03.04 |Corps of Engineers 0 33/01Sep01 01Sep01

030.04.01 Develop Alternatives 0 88|01Aug97 08Feb12

030.04.02  |Alternatives Presentation/Refinement 0 33|08Feb12 08Feb12

030.04.03 |Alternative Accepted 0 0[|08Feb12 08Feb12

030.04.05 |Geotechnical Assessment 0 5/29May13 29May13

040.04 NEPA Document Submitted for Approval 0 110|12Dec16 04Apr19

050.01 Develop Conceptual Plans 0 44|08Feb12 11Mar13

050.02 Public Meeting/Hearing/Refinement 0 88|02Aug13 18Sep13

050.03 Project Defined 0 0/18Sep13 18Sep13
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060.01 Develop Preliminary Plans 0 132|31Dec14 08Dec16
060.01.02  |Preliminary Plan/QAU Review Period 0 22|08Dec16 10Jan17
060.03 Geotechnical Analysis 0 88|29May13 31Jul14
060.05 Environmental Permits 51 208|26Jan21 15Mar24
060.06 Utility Relocation Routing 0 88|13Dec16 16May18
060.07 Property Owner Contact 0 66|14Sep18 08Aug19
060.08 Address Prelim plans comments 0 88|14Feb19 14Jan21
060.09 ROW Acquisition Authorization 0 22|20Mar19 18Apr19
060.11 Utility Agreements 44 44 02Jan24 |14Feb24
080.01 Develop ROW Plans and Titles 0 200|15Jan21 15Dec22
080.02 Legal Document Preparation 0 110|15Dec22 26May23
080.03 Final ROW Plans and Documents Complete 0 0/31May23 31May23
090.02 Appraisal 9 170{31May23 12Jan24
090.024 Appraisal Review 180 180|15Aug23 18Sep24 /4
090.03 Negotiation 250 320(07Jul23 31Dec24
090.0351 Necessity Complaint to Court 0 0 31Dec24 |31Dec24
090.0352 Contesting of Necessity 44 44 02Jan25 |07Mar25
090.0353 Court to Schedule Necessity Hearing 88 88 10Mar25 |11Jul25
090.0354 Necessity Hearing 0 0 11Jul25  |11Jul25
090.0355 Necessity/Condemnation Order 88 88 14Jul25 [17Nov25
090.0356 Necessity Appeal Period 22 22 18Nov25 |19Dec25
090.0357 Compensation Appeal Period 66 66 22Dec25 |24Mar26 )]
090.04 Compensation 22 22 25Mar26 |23Apr26 ]
090.05 ROW Clear 0 0 23Apr26 |23Apr26
100.01 Develop Final Plans, Specifications & Estimate 340 340 02Jan25 |07May26
100.011 Final Risk Registry 44 44 08May26 |08Jul26
100.012 Final Transportation Management Plan 44 44 08May26 (08Jul26
100.016 Final Plans, Specifications & Estimate Internal Review 44 44 08May26 (08Jul26
100.02 Final Plans, Specifications & Estimate/QA Review Period 44 44 09Jul26 |08Sep26
100.025 Final Plans, Specifications & Estimate Review Meeting 0 0 08Sep26 |08Sep26
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100.03
100.10
100.10.10
100.11
110.01
110.02
110.03
120.10
120.11

Utility Clearance & Special Provisions
Develop Contract Plans, Specifications
Develop Contract Estimate

Submit Contract Plans

Proposal Preparation

Advertisement

Contract Award

Pre-Construction

Active Construction

33
44
22
0
22
17
22
66
650

33
44
22
0
22
17
22
66
650

24Apr26
09Sep26
090ct26
09Nov26
10Nov26
09Dec26
01Jan27
02Feb27
05May27

09Jun26

09Nov26
09Nov26
09Nov26
09Dec26
31Dec26
01Feb27
04May27
300ct29
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