Project : 12A574(0)
SPR{NGFIELD IM 091-1 pate: 23 Jan 2024
Time: 12:35:50
24 26

IActivity Name| Activity Description Rem. Dur.|Orig. Dur.early start dateearly finish date VTRANS OBS VTRANS WBS

040.04 NEPA Document 120 120|14Feb24 05Aug24 ENVIRONMENTAL 040

050.02 Public Meeting/Hearing 33 33|14Aug24 010ct24 PROJECT DEVELOPMENT 050

050.07.04 |Contract Administration Review 0 1/110ct23 26Jan24

050.07.05 |Legal Review and Proposal Preparation 25 25|29Jan24 04Mar24 PROJECT DEVELOPMENT 050

050.08 Post RFP 55 55|06Mar24 21May24 PROJECT DEVELOPMENT 050

050.10 Receive Written Questions 15 15|06Mar24 26Mar24 PROJECT DEVELOPMENT 050

050.12 Respond to Written Questions 5 5|27Mar24 02Apr24 PROJECT DEVELOPMENT 050

050.14 CMGC Selection 40 40|22May24 18Jul24 PROJECT DEVELOPMENT 050

050.16 CMGQC Interviews 5 5/12Jul24 18Jul24 PROJECT DEVELOPMENT 050

050.18 CMGC Selected 0 0(22Jul24 22Jul24 PROJECT DEVELOPMENT 050

050.19 CMGC Preconstruction Services Contract Award 22 22|23Jul24 22Aug24 FINANCE & ADMINISTRATION |050

050.20 Procure I.C.E services 88 88|22May24 26Sep24 PROJECT DEVELOPMENT 050

060.01 Develop Preliminary Plans 107 120|15Nov22 28Jun24 PROJECT DEVELOPMENT 060

060.011 Preliminary Risk Registry 44 44|29Apr24 28Jun24 PROJECT DEVELOPMENT 060

060.012 Preliminary Transportation Management Plan 44 44|29Apr24 28Jun24 PROJECT DEVELOPMENT 060

060.0125  |Preliminary Plans Internal Review 22 22|01Jul24 31Jul24 PROJECT DEVELOPMENT 060

060.013 Preliminary Plans QA Review Period 22 22|19Aug24 18Sep24 PROJECT DEVELOPMENT 060

060.014 Preliminary Plans Constructability Review - Meeting 0 0/25Sep24 25Sep24 PROJECT DEVELOPMENT 060

060.04 Hydraulics - Final 33 33|29Apr24 13Jun24 HYDRAULICS 060

060.05 Environmental Permits 132 132|03Jan25 14Jul25 ENVIRONMENTAL 060

060.06 Utility Relocation Routing 5 88|08Dec22 02Feb24 UTILITIES 060

060.07 Property Owner Contact 66 66|01Aug24 04Nov24 PROJECT DEVELOPMENT 060

060.08 Address Prelim plans comments 44 44126Sep24 27Nov24 PROJECT DEVELOPMENT 060

060.20 CMGC/I.C.E.Partnering Meeting 0 0|26Sep24 26Sep24 PROJECT DEVELOPMENT 060

060.24 60% Quantities 22 22|02Dec24 02Jan25 PROJECT DEVELOPMENT 060

060.26 60% Quantities Reconciliation 22 22|03Jan25 04Feb25 PROJECT DEVELOPMENT 060

060.28 60% Construction Estimate 22 22|05Feb25 10Mar25 PROJECT DEVELOPMENT 060

060.30 60% Construction Estimate Comparison/Meeting 0 0|17Mar25 17Mar25 PROJECT DEVELOPMENT 060

090.05 ROW Clear 0 0/010ct24 010ct24 RIGHT-OF-WAY 090

100.01 Develop Final Plans, Specifications & Estimate 200 200|02Dec24 18Sep25 PROJECT DEVELOPMENT 100
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100.011 Final Risk Registry 44 44|17Jul25 18Sep25 PROJECT DEVELOPMENT 100 ‘ N
100.012 Final Transportation Management Plan 44 44117Jul25 18Sep25 PROJECT DEVELOPMENT 100 ‘ ]
100.013 90% Quantities 22 22|19Sep25 200ct25 PROJECT DEVELOPMENT 100 ‘ B
100.014 90% Quantity Reconciliation 22 22|210ct25 20Nov25 PROJECT DEVELOPMENT 100 ‘
100.0145  |90% Estimate 22 22|21Nov25 24Dec25 PROJECT DEVELOPMENT 100 ‘
100.015 Develop Draft Project Special Provisions 44 44117Jul25 18Sep25 PROJECT DEVELOPMENT 100 ‘ i
100.016 Final Plans, Specifications & Estimate Internal Review 20 20/19Sep25 160ct25 PROJECT DEVELOPMENT 100 ‘ b
100.017 90% Construction Estimate Comparison/meeting 0 0/01Jan26 01Jan26 PROJECT DEVELOPMENT 100 ‘
100.02 Final Plans, Specifications & Estimate/QA Review Period 22 22|03Nov25 05Dec25 PROJECT DEVELOPMENT 100 ‘ ¥E
100.025 Final Plans, Specifications & Estimate Review Meeting 0 0[12Dec25 12Dec25 PROJECT DEVELOPMENT 100 ‘ B4
100.03 Utility Clearance & Special Provisions 33 33|15Dec25 29Jan26 UTILITIES 100 ‘ mEN
100.06 Address Final plan/QAU Review Comments 22 22|15Dec25 14Jan26 PROJECT DEVELOPMENT 100 ‘ A
100.10 Develop Contract Plans, Specifications 44 44102Jan26 04Mar26 PROJECT DEVELOPMENT 100 ‘ =
100.11 Submit Contract Plans 0 0/01Jun26 01Jun26 PROJECT DEVELOPMENT 100 ‘ 54
100.13 100% Quantities 22 22|15Jan26 13Feb26 PROJECT DEVELOPMENT 100 ‘
100.14 100% Quantities Reconciliation 22 22|16Feb26 17Mar26 PROJECT DEVELOPMENT 100 ‘ E
100.15 100% Construction Estimate 22 22|18Mar26 16Apr26 PROJECT DEVELOPMENT 100 ‘
100.16 100% Construction Estimate Comparison/Meeting 0 0|23Apr26 23Apr26 PROJECT DEVELOPMENT 100 ‘ [’
100.17 Negotiate Total Maximize Price 22 22|01May26 01Jun26 PROJECT DEVELOPMENT 100 ‘ [3
110.01 Proposal Preparation 20 20/04Jun26 01Jul26 FINANCE & ADMINISTRATION|110 ‘
110.02 Advertisement 3 3/02Jul26 06Jul26 FINANCE & ADMINISTRATION [110 ‘
110.03 Contract Award 22 22|07Jul26 05Aug26 FINANCE & ADMINISTRATION 110 ‘
120.10 Pre-Construction 44 44/06Aug26 060ct26 PROJECT DEVELOPMENT 120 ‘
120.11 Active Construction 615 615/070ct26 13Feb29 PROJECT DEVELOPMENT 120 !
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